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Acknowledgment of Country

The Capricorn Conservation Council acknowledges and respects the Darumbal People and
Woppaburra People as the Traditional Owners and Custodians of the land and waters we
work to protect. We pay our respects to Elders past, present, and emerging, and recognise
their ongoing connection to Country.

Submission: Expanding Private Protected Areas and OECMs in Queensland
Introduction

Since 1973, the Capricorn Conservation Council (CCC) has been a leading voice for
conservation across Central Queensland. We are a science-informed environmental
advocacy organisation, guided by Traditional Owners and Elders in our decision-making, and
committed to environmental justice. We welcome the opportunity to contribute to this
consultation. As an organisation with deep community connections in the Capricornia Coast
region, we see significant potential in expanding Private Protected Areas (PPAs) and Other
Effective Area-Based Conservation Measures (OECMs) to deliver biodiversity outcomes,
strengthen cultural custodianship, and build community resilience.

Our submission highlights barriers, opportunities, and recommendations to ensure that PPAs
reflect CCC'’s core values (biodiversity protection, Indigenous leadership, science-based
advocacy, sustainability, and community engagement) while contributing to Queensland’s 30’
by 30’ biodiversity target.

Barriers to Expanding Private Protected Areas

A key barrier to the expansion of PPAs is the inconsistent nature of funding and program
delivery, which has eroded trust among landholders. Many landholders face complex
administrative processes and unclear guidance, which can discourage participation. There
are also perceived risks regarding property rights and flexibility for future land use, and a
lack of meaningful integration of Traditional Owner leadership and Indigenous knowledge
into PPA frameworks. Finally, the multiple benefits of PPAs—such as ecosystem services,
eco-tourism potential, and climate resilience—are often not fully recognised or promoted.
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To address these challenges, CCC recommends providing long-term, consistent funding and
simplifying program administration to make participation more accessible. It is essential
that Traditional Owner co-governance be embedded in all new PPAs, ensuring that
Indigenous knowledge and leadership guide land management. Additionally, greater
promotion of the diverse benefits of PPAs, including biodiversity protection, cultural heritage,
and climate resilience, would help encourage uptake.

Role of Government in Supporting Growth

Government support for PPAs is currently fragmented across state, federal, and local levels,
with co-investment opportunities, such as biodiversity and carbon credits, being
under-utilised. To strengthen PPA expansion, CCC recommends that the State Government
expand programs such as NatureAssist, guarantee stewardship payments, and integrate
PPAs into land-use planning and climate strategies. At the federal level, funding should be
aligned with Queensland’s 30’ by 30' commitments and support long-term projects. Local
councils can further contribute by incorporating PPAs into regional planning, biodiversity
corridors, and by offering rates relief or small-scale grants. Across all levels of government,
programs must be Indigenous-led, locally tailored, and based on science to ensure
sustainable and equitable outcomes.

Integration with Other Land Uses

Certain land types, such as stock routes and council-managed lands, have significant
untapped ecological value. However, mechanisms for co-management with Traditional
Owners are often lacking. CCC recommends piloting PPA or OECM recognition for stock
routes in the Capricornia Coast region, where habitat connectivity is critical. Establishing
co-management frameworks that involve councils and Traditional Owners would further
enhance conservation outcomes. Providing incentives for landholders to manage land for
both production and conservation will help balance ecological and economic objectives.

Improving Existing Programs (NatureAssist, Landholder Grants)

Current programs such as NatureAssist and landholder grants face challenges including
limited awareness, complex administration, and the financial viability of conservation
compared to agricultural use. Peer-to-peer support and advisory networks are also
underdeveloped. CCC recommends securing funding cycles of 10—20 years to provide
certainty for landholders. Regional “conservation extension services” co-led by Traditional
Owners, NGOs, and QPWS would improve knowledge transfer and support. Expanding
training, demonstration sites, and peer networks will enhance engagement. Where feasible,
linking PPAs to biodiversity and carbon credit programs can improve economic viability and
encourage adoption.
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Incentives and Long-Term Viability

Meaningful incentives are critical to encouraging the uptake of PPAs. CCC recommends
introducing annual stewardship payments tied to measurable conservation outcomes.
Additional measures such as rates relief, tax concessions, and support for eco-tourism
accreditation can further increase participation. Landholders should also be provided with
technical and cultural land management expertise. Co-investment opportunities with
renewable energy and climate programs may be explored where feasible to provide
additional support for landholders.

Recognition of OECMs (Other Effective Conservation Measures)

Many landholders already contribute to conservation efforts but lack formal recognition for
these activities. CCC recommends expanding OECM recognition across Queensland,
including private land, stock routes, and local reserves. Formal recognition, alongside
branding and credibility initiatives, would enhance eco-tourism and market opportunities for
landholders. Importantly, OECMs can help expand Queensland’s conservation estate
towards the 30x30 target while allowing for sustainable land use practices.

Access to Tools, Data, and Advisory Support

Existing tools and resources for conservation are often fragmented, under-promoted, and
difficult for regional landholders to access. Additionally, there are gaps in climate resilience
data, biodiversity monitoring, and the integration of Indigenous knowledge. CCC
recommends establishing regional science and cultural knowledge hubs to provide
centralised support for landholders. Developing accessible digital mapping and monitoring
tools will improve the tracking of conservation outcomes. Greater coordination across
advisory networks—including councils, NRMs, NGOs, and industry—will further enhance the
effectiveness and reach of PPA programs.

Conclusion

Private Protected Areas and OECMs have the potential to transform conservation in
Queensland. Achieving this potential requires consistent, long-term funding and incentives,
genuine co-governance with Traditional Owners and Elders, science-based monitoring and
extension support, and recognition of the multiple ecosystem and community benefits that
PPAs deliver.
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Capricorn Conservation Council stands ready to contribute expertise, community networks,
and science-based advocacy to co-design a strengthened PPA framework. Together, we can
expand Queensland’s protected areas and deliver lasting ecological, cultural, and community
outcomes.

Respectfully,

Capricorn Capricorn
Conservation Conservation
Council Council

Carlie Sommers (BSciBio) Sophie George (BEnvS BSciBio)

Conservation Scientist Coordinator - Executive Officer
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