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Executive Summary

This report presents a comprehensive account of the Capricorn Conservation Council (CCC)
Management Committee’s decision to dissolve the Capricorn Coast Turtle Rehabilitation Centre
(CCTRC) Sub-Committee. This decision was the result of a strategic review of CCC’s
obligations, resource limitations, and governance requirements. The report addresses the
rationale for the dissolution, summaries of critical communications, constitutional and
governance adherence, and references to CCC'’s Strategic Plan 2024-2025. Additionally, the
report provides recommendations to mitigate future risks and ensure that sub-committees align
with CCC'’s core objectives.

1. Introduction and Background

Purpose of the Report:

The purpose of this report is to document the CCC Management Committee’s decision to
dissolve the CCTRC Sub-Committee, aligning this action with CCC’s governance framework
and strategic plan and objectives. The report consolidates associated communications and
committee resolutions to uphold transparency, ensure compliance, and provide clarity regarding
CCC'’s continued environmental commitment within its operational means.

Overview of CCC’s Relationship with CCTRC:
CCC supported the CCTRC initiative as part of its mission to enhance biodiversity and advocate
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for environmental preservation across Central Queensland. The sub-committee model enabled
CCC to facilitate targeted conservation projects; however, strategic and operational evaluations
revealed the need to reassess CCC’s project capacity and prioritise core objectives that align
directly with CCC’s mission.

Scope of the Report:

This report covers the rationale for dissolving CCTRC, key communications and resolutions, and
compliance with CCC’s Strategic Plan and Constitution. The decision-making process is
contextualised within CCC’s obligations to governing bodies, including the Australian Charities
and Not-for-profits Commission (ACNC), Queensland Water and Land Carers (QWALC), and
the Queensland Office of Fair Trading (OFT).

2. Rationale Behind the Dissolution of CCTRC
Strategic Alignment

The dissolution aligns with CCC’s Strategic Plan 2024-2025, which sets out specific goals for
the year that do not include support for the CCTRC and would not be achievable while also
attempting to sustain the CCTRC. The Strategic Plan underscores the importance of conserving
resources and prioritising biodiversity initiatives within CCC’s operational scope. It further
outlines that any additional budgetary requirements would need to be met by fundraising due to
the current financial situation. Given CCC’s limited resources, the organisation is obligated to
focus on projects directly aligned with these strategic objectives, which include environmental
advocacy, support for Traditional Owners and Elders, and achieving a sustainable impact
through targeted projects.

Constitutional Justification

As per Rule 15 of CCC’s Constitution, the Management Committee is authorised to establish,
regulate, and dissolve sub-committees as necessary to maintain adherence to CCC’s
governance framework. This rule forms the basis of CCC’s governance structure, enabling the
committee to align its resources with CCC'’s strategic vision.

Resource Limitations and Risk Management

Financial constraints and dependence on grants limit CCC’s ability to support extensive projects
outside its primary mission. Allocating resources to CCTRC posed an imminent strain on CCC'’s
capacity to maintain other essential environmental initiatives. Consequently, the dissolution of
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CCTRC was a risk-mitigation measure, preserving CCC'’s fiscal responsibility and ensuring the
organisation’s focus remains on high-impact projects aligned with its strategic objectives.

3. Summary of Communications and Resolutions with
CCTRC

Letters of Support

To assist CCTRC in pursuing independent sustainability, CCC provided letters of support to
CCTRC representatives, facilitating the exploration of alternate funding sources and partnership
opportunities. This demonstrates CCC’s continued support for the rehabilitation project within its
scope, offering foundational assistance as CCTRC transitions to self-sufficiency.

Key Emails and Resolutions

e Initial Communications: CCC informed CCTRC members of CCC’s operational
limitations and the strategic need to streamline its projects to those within CCC’s
capacity. These communications referenced CCC’s Strategic Plan and highlighted the
need for sub-committees to operate in line with CCC’s objectives.

e Resolution for Dissolution: The Management Committee reached a majority decision
to dissolve the CCTRC Sub-Committee, citing resource limitations and strategic
misalignment. This decision was formally communicated to CCTRC members, with an
offer to provide non-operational support where feasible.

4. Governance and Compliance Issues with CCTRC

Sub Committee’s Role and Actions

The sub-committee’s communications diverged from CCC'’s constitutionally directed governance
approach, leading to challenges in maintaining a cohesive strategy for the sub-committee.

Challenges to CCC’s Governance Policies
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Several actions by CCTRC representatives, including independent decision-making attempts
and reliance on personal communication channels, conflicted with CCC’s governance
requirements. The CCC Constitution requires all sub-committees to follow CCC’s governance
structure, and deviations from these guidelines risked CCC’s organisational integrity.

Financial and Operational Transparency Concerns

CCTRC's financial needs exceeded CCC’s capacityt, creating discrepancies in expectations.
The Management Committee’s decision to dissolve CCTRC aimed to protect CCC’s fiscal
responsibility and maintain transparency in its non-profit management.

5. Strategic Plan and Constitution References

Alignment with the Strategic Plan

The CCC Strategic Plan 2024-2025 emphasises the protection of Central Queensland’s
biodiversity, Traditional Owner-led conservation efforts, and a focused operational approach.
Dissolving CCTRC supports these objectives, freeing resources for projects that more
approrpiately fulfil CCC’s core mission.

Constitutional Authority of CCC

Rule 15 of CCC’s Constitution grants the Management Committee the authority to establish and
dissolve sub-committees, ensuring they operate within CCC’s policies and priorities. The
dissolution of CCTRC aligns with this rule, upholding CCC’s governance standards and
organisational integrity.

6. Conclusion

Summary of Findings

The dissolution of the CCTRC Sub-Committee was a strategic response to CCC'’s operational
and financial constraints. The Management Committee determined that prioritising projects
within CCC’s core mission and available resources was essential to maintaining CCC’s
long-term sustainability.
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Justification of the Dissolution

The Management Committee concludes that dissolving CCTRC was a necessary step to align
CCC’s resources with its strategic objectives. This decision reflects CCC’s commitment to
biodiversity advocacy and responsible resource management while maintaining compliance with
internal and external governance requirements.

7. Recommendations for Future Management of
Sub-Committees

Clearer Governance and Oversight Mechanisms

Future sub-committees should be established under formal guidelines, with regular reviews to
confirm alignment with CCC’s objectives. This approach will minimise governance conflicts and
reinforce sub-committee accountability. Sub-Committee’s will also be required to submit a Terms
Of Reference (TOR) to the CCC Management Committee for approval prior to commencing any
sub-committee activities.

Standardised Communication and Documentation Requirements

All sub-committees should use CCC'’s official communication channels to maintain a consistent,
documented record of exchanges and prevent governance misunderstandings.

Regular Reviews and Reporting

Sub-committees should provide periodic financial and operational reports to the Management
Committee, supporting transparency and alignment with CCC’s mission.

Appendices

1. Strategic Plan 2024-2025 Excerpts: Selected excerpts from CCC’s Strategic Plan
supporting the report’s rationale.

2. Constitution (Rule 15): Full text of Rule 15, clarifying CCC’s authority over
sub-committees.
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3. Letters of Support for CCTRC: Samples of letters issued to facilitate CCTRC’s pursuit

of independent partnerships.

4. Relevant Governance Guidelines: Summaries of governance standards from ACNC,

QWALC, and OFT.
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