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apricorn _ _
pnservation for the Capricorn Conservation

Louncil Council

We respectfully acknowledge the Traditional Owners of the land and waters which we conserve and protect, the Darumbal Country and the
Woppaburra Country. We pay respect to the Elders, past, present, and emerging, for they hold the memories, the culture, and the dreams of

the Aboriginal and Torres Strait Islander People.

INTRODUCTION | Capricorn Conservation Council is a voice for the environment- for this
generation and the next- since 1973. We are guided by Traditional Owners
and Elders and work hard to protect, conserve and enhance biodiversity.
Capricorn Conservation Council works in partnership with Queensland
Conservation Council who are our primary funding body. Capricorn
Conservation Council works collaboratively with other not-for-profit
organisations, landcare groups, local councils, state and federal government,
schools, universities, local businesses, National Parks and more. We are a
non-partisan organisation who respects the communities political diversity.
CCCis an advocate for the environment and environmental justice across CQ!

Our VaLues | Capricorn Conservation Council works to

e Protect, conserve and enhance biodiversity across Central
Queensland.

e Be guided by Traditional Owners and Elders in environmental
decision-making, while seeking permission and guidance to Care for
Country across CQ.

® Empower the next generation to protect, conserve and advocate for
the environment by providing them with science-based knowledge
and a platform.

e Protect CQ’s natural environment by advocating for the environment
and taking respectful actions to protect it.

e Promote the sustainable use of our natural resources and support
activities and decisions that lead to the reduction of Carbon
Emissions.

e Deliver science-based environmental messages and
recommendations to decision-makers, including local councils, state
and federal governments.

e Involve the community in environmental management and protection
and share our science-based knowledge with them.

Our PrimARY Focus
e To protect, conserve and enhance the biodiversity across Central

Queensland.

e Advocate for the environment and environmental justice, led by Traditional
Owners and Elders

e Work in partnership with Queensland Conservation Council to achieve our
Primary Focus and Obligations
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OuRr OBLIGATIONS TO o Attending relevant QCC meetings, joining relevant QCC campaigns.
QUEENSLAND e Ongoing sustainable renewables work, alongside key stakeholders

CoNnsERVATION COUNCIL within our region, guided by Traditional Owners and Elders.

e Collaborating with QCC and sharing information and knowledge
regarding our region's environmental issues.

e Attending twice yearly MERT meetings and participating in relevant
activities, surrounding these meetings, with QCC.

e Collaborating with QCC’s First Nations Protect Country Strategist to
ensure Traditional Owners and Elders are supported, listened to and
empowered to protect Country through CCC and QCC.

OuRr OBLIGATIONS TO
THE LocAL e Listen to community concerns, redirect the community to the
ENVIRONMENT relevant decision maker or approach the decision maker alongside
the community.

e Participate in relevant consultations which affect our environment
and provide submissions to local projects where relevant.

e Provide knowledge, resources and information to the community
about the local environment and its biodiversity.

® Provide a safe space for our members to advocate for the
environment and participate in environmental action, led by CCC.

e Collaborate with local councils, state and federal government,
not-for-profit groups, land care groups, local businesses, schools,
universities and more to protect, conserve and enhance biodiversity.

® Supporting Indigenous Leadership and permission in all our
environmental advocacy and environmental-actions,supporting
environmental justice.

Our 2024-2025 e Full suite of Governance Documents approved by the Committee.
GOALS e Finalised and approved Budget for 2024-2025, and projected

2025-2026 budget and onwards (if possible).

e First Nations Leadership for CCC’s Executive Committee, ensuring
Indigenous Decision-Making

® Ongoing Cultural Awareness Training for our Committee, Employees
and Members. Ongoing participation and collaboration with First
Nation organisations, businesses and events.

e Ongoing collaboration with Toolbar Designs, releasing merchandise
and relaunching the ‘Biodiversity- your life depends on it’ campaign.

e To gain additional funding for Admin, HR and Payroll Support.

e To gain additional funding for Director and/ or Assistant Coordinator
Positions

® To host a minimum of 2 General Meetings for our members and the
wider community.

® To host a minimum of 2 Events where our members and wider
community can take environmental action and advocate for the
environment.
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Our 2024-2025 | Based on Budget Estimates, CCC should be able to continue current spending
BupgeT | for the next 12 months.

However, in order to ensure appropriate wages and conditions, and support
for our committee, our current spending is higher than our income- the
difference is being made out of high cash reserves.

In 2023-2024 CCC secured additional, provisional funding for community
consultation over renewables projects in our region- however this is a short
term trial scheme and it is unclear whether it will be continuing.

It is, however, likely that the current base DESI Grant of approximately
$65,000 PA will continue beyond the term of the current state government.

To maintain and improve current staffing and support levels longer term,
additional grants will be required - ideally these grants would be secured in
the 2024-2025 period.

Within the current Budget is scope for hiring additional support services for
administration, managing grants, or similar tasks. It is advised that this

spending focuses on efforts to increase funding via grant applications.

B mmar

Full Budget (TBA)
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